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Xt is the contention of this paper that libraries are 
accountable and that library performance can be measured under the 
accountability concept. Accountability includes three aspects* ( 1 ) 
basic principles, ( 2 ) performance objectives and ( 3 ) educational 
engineering, in order to explore this position, the following topics 
are dealt with in this paper; ( 1 ) what are the basic principles of 
educational accountability? (2) How do these principles apply to 
library accountability? (3) What are performance objectives in the 
educational context? (4) H ow do p 0 jrf orinance objectives apply to 
library programs? (5) How does Lessinger's concept of educational 
engineering relate to library management? ( 6 ) Example of the use of a 
specific library performance objective and (7) Conclusion, Library 
accountability is a challenge which must be faced if libraries are to 
continue to receive public support. With effective planning and 
management, it is now possible to measure some aspects of library 
performance in terms of direct benefit as perceived by the individual 
user, (Author/NH) 
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LIBRARY ACCOUNTABILITY 



Paradoxically in today’s society 9 one constant, unchanging 
truth is that change itself is constant. Many pressures have combined 
to create this fluid state of affairs — the technology revolution, the 
knowledge and population explosions, the increasing threat to our 
environment, the shrinking of world boundaries due to advances in 
mass media and rapid transportation and communication, the mobility 
of our population, and the changing occupational patterns of our 
citizens. 

As traditional* bureaucratic institutions have failed to 
respond to societal change, many symptoms of individual and group 
frustration have emerged. Racial and minority unrest, student 
demonstrations, the generation gap, the new morality, unemployment 
because of job displacement, burgeoning welfare rolls, higher crime 
rates, and increased incidences of violence are but a few indicators 

1 

of an unhealthy social condition. As tensions increase, so do costs.' 

At this point the economic situation enters the picture. 

Inflation is eroding the buying power of the dollar, thus nullifying 
wage increases. Taxes are taking a progressively bigger bite from 
salaries. The general public is beginning to ask where the money is 
going and how well it is being spent. Legislators, both state and 

^Clifford L. Dochterman and Barron B. Beshoar. Directions to 
Better Education; Suggestions for Improving Education ina Changi no 
Society . Based on the publication Emerg i ng S ta te Res porisTH ii ties~Tor 
Education . (Denver: Improving State Leadership iri^du cation, 197GTT p^4. 



